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			Construction Scheduling Software
		

				

				
				
							We offer a complete line of construction scheduling software for your project management and scheduling solution needs. We support all facets of your construction scheduling software solution.						
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							Powerproject was designed to support the way construction planners work and has evolved over many years with input from users to meet the requirements of the industry. Easy-to-use, yet extremely powerful, it is the software of choice for thousands of construction professionals throughout the world. Available in stand-alone, concurrent, and Enterprise versions.						
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			Powerproject Resources
		

				

				

				

				

					

				

					

				

		
					
		
		
				
				
			Powerproject Video Training Series
		

				

				
				
							Watch Encore Group’s popular 13-part YouTube series and get an introduction to construction scheduling with Elecosoft Powerproject, taught by our expert scheduling instructors will get you up and running with Powerproject the quick and easy way. 						
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			Download The Training Manual
		

				

				
				
							Download the FREE companion training manual for our popular training video series. Get a hands-on learning experience by using this manual to follow along with our free Powerproject training video Build a Construction Schedule in Powerproject. 						
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			Free Schedule Template Download
		

				

				
				
							Get started with Elecosoft Powerproject today and download Encore Group’s sample construction schedule template, with pre-configured calendars, views, and settings. Simply download the file and save it in the PowerProject Templates folder.						
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			Elecosoft Powerproject Software
		

				

				
				
							As a proud provider of Asta Powerproject to the United States market, Encore Group offers Powerproject software applications and licensing to meet your needs.						
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			Get a Free 14-Day Powerproject Trial
		

				

				
				
							Download a free no-obligation 14-day Trial of Elecosoft’s Powerproject.						
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			Upcoming Powerproject Training
		

				

				
				
							View upcoming Powerproject training sessions. These training sessions will help you get the most out of Powerproject.						

				

				
				
					
			
						
						View Content  >
		
					
		

				

				

				

				

					

				

		
					
		
		
		
				
				
			Elecosoft Powerproject Viewer
		

				

				
				
							Download the free Elecosoft Powerproject Viewer. With Elecosoft Powerproject Viewer you can view Primavera P6, Powerproject and Microsoft Project files. 						
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			Schedule Validator
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							ScheduleValidator.com is the only cloud based ENTERPRISE schedule review and analysis tool on the market. Its intuitive interface allows schedulers, executives, and claims consultants to ensure schedule technical accuracy, quickly and easily. Simply upload any Primavera P6, Microsoft Project, Asta Powerproject file and validate your schedule now.
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			Schedule Validator Resources
		

				

				

				

				

					

				

					

				

		
					
		
		
		
				
				
			Schedule Management - Schedule Validator
		

				

				
				
							In this video you will learn the basics of How to Manage construction schedules in Schedule Validator.						
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			Schedule Management - Schedule Validator
		

				

				
				
							In this video you will learn the basics of How to Manage construction schedules in Schedule Validator.						
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			Schedule Validator Training Manual
		

				

				
				
							Download the Schedule Validator Training Manual to quickly get started with Schedule Validator today.						
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			Upcoming Schedule Validator Training
		

				

				
				
							View all upcoming Schedule Validator Training events.
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			Customizing Schedule Validator Dashboards
		

				

				
				
							In this video you will learn how to customize dashboards in Schedule Validator.						
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			More Schedule Validator Training Videos
		

				

				
				
							View the latest Schedule Validator training webinars.
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			Primavera P6
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							Primavera P6 is the standard project management software tool used worldwide in industries such as Construction, Oil and Gas, Manufacturing, Energy and More. With so many project management tools on the market, Primavera P6 stands out for its ability to seamlessly manage large and complex projects and to do it well.						
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			Primavera P6 Resources
		

				

				

				

				

					

				

				

					

				

		
					
		
		
				
				
			Primavera P6  Video Training Series
		

				

				
				
							This training series introduces a brief intro to scheduling to the common tasks you will be preforming while using the program, such as creating a new project, building a work breakdown structure, set up calendars & more.						
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			Primavera P6 Training Manual
		

				

				
				
							Download the FREE companion training manual for our popular training series “Introduction to Primavera P6”. Download the manual to follow along step-by-step with the complete video series.
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			Primavera P6 Software
		

				

				
				
							As an Oracle Primavera Gold Partner and Value added reseller, We offer Oracle Primavera Software suite of solutions and all the licenses to meet your needs. We provide a complete solutions to maximize the benefits of your investment.						
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			Upcoming Primavera P6 Training
		

				

				
				
							View upcoming Primavera P6 training sessions. These training sessions will help you get the most out of Primavera P6.						
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			Free P6 Essential Layouts Pack
		

				

				
				
							Get a head start on your project with these premade templates for Primavera P6. Layout files include Detail Bar Chart, Remaining Work, Critical Path, and 3 Week Lookahead.						
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						“Encore has been an integral part of our HART Rail Station project team. Their experienced professionals provided timely schedule updates, reports and schedule analysis. This has allowed us to properly manage the project and address challenges. We are very pleased with their performance and look forward to working with them on future projects.”					
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								Roy M.Hawaiian Dredging Construction 			

		

								

											
									
							
					
						“Encore’s staff has been so wonderful and proactive, I’m sincerely grateful. I have so many projects to oversee and Encore Group has definitely eased my burden."					
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								Josie G.Clark County Dept. of Real Property Management			

		

								

											
									
							
					
						“Encore's team of scheduling professionals are a reliable, easy to work with, scalable supplement to our project teams.”					
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								Jonathan H.Sundt			

		

								

											
									
							
					
						“Encore's staff is fast, efficient, and easy to work with on our complex project schedule. They respond quickly and are always up for a Zoom call to clear up a problem. Encore is an important part of our project team.”					
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								William A.Allied Pacific Builders			

		

								

											
									
							
					
						“The Encore team was very helpful in dealing with a major claim on one of our projects. They made it clear what was going on and what our options were each step of the way”					
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								Matthew M.Hawaii DOT			

		

								

											
									
							
					
						“Encore's services make creating, maintaining, and updating schedules a painless task. Because of the team’s broad-based experience, they have helped us see and create opportunities that may have otherwise been missed, thank you!”					
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								Eric E.Goodfellow Brothers			

		

								

											
									
							
					
						“The Encore team helped us when we needed to revise our project baseline schedule. Their lead scheduler was familiar with the design-build process and with heavy civil construction. He was a pleasure to work with. Very pleased with their work.”					
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								Michael K.Ferrovial			

		

								

											
									
							
					
						“Encore’s ability to see issues, ask the right questions, then make the adjustments are exceptional. It was great that you agreed to our every request for data, outputs and explanations regardless how nitpicky they may have been.”					
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								Stephen C.Lee Lewis Construction			

		

								

											
									
							
					
						“The Encore team helped us when we needed to revise our project baseline schedule. Their lead scheduler was familiar with the design-build process and with heavy civil construction. He was a pleasure to work with. Very pleased with their work.”					
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								Ainoa C.Nan Construction			

		

								

											
									
							
					
						“The Encore team is doing an excellent job for Target Construction. I am grateful for their input, speed of communication and their broad knowledge base. You have a great team, Thanks!”					
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								Alex S.Target Construction			

		

								

											
									
							
					
						“The team has been very accommodating and made it easy to navigate the Adidas schedules, bringing deeper insight and understanding to the scheduling process. Looking forward to future projects together.”					
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								Andy K.Turner Construction			

		

								

											
									
							
					
						“Even though we have scheduling capability in-house, being able to call on the Encore team for peak demand support or technical insights at any time is a great relief. They are top shelf professionals.”					
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								Stephen F.Mears Group			

		

								

											
									
							
					
						“Encore has provided exceptional scheduling support to our team tasked with managing a $500 Billion program involving complex coordination. Encore has consistently delivered weekly progress reports and monthly executive summaries that have kept the entire program on schedule and senior management informed for the past four years. Encore will remain an integral part of our team.”					
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								Louis S.Balfour Beatty			

		

								

											
									
							
					
						“Typically with third-party schedulers, superintendents feel the schedule is just a piece of paper. This is certainly not the case with Encore and why we keep coming back.”					
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								Dave W.Gaurdian			

		

								

											
									
							
					
						“The Encore Group cemented our position during construction. We can’t thank you enough for the great help provided. We look forward to working with you again.”					
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								Daniel A.Bercy Chen Studio			

		

								

											
									
							
					
						“The Encore team continues to impress with the quality of work being performed and operating so well together. Praise from all stakeholders keeps coming in!”					
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								John DoeLaura W.			

		

								

											
									
							
					
						
“A big “Thank you“ to Encore for their help with the difficult task of going through and improving our schedules. We appreciate the effort it took to update and clean the schedule.”
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								Ruben A.Faraday Future			

		

								

											
									
							
					
						“After only two sessions it’s clear that we want to work with Encore going forward. The mutual interest in seeing our projects and subcontractors succeed has been great.”					
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								Jim M.GLOBAL Engineering & Construction, LLC			

		

								

											
									
							
					
						
“We really appreciate your dedicated persistence and ongoing efforts to keep our schedules clean and updated.”
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								Ruben A.Bernards			
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							05.08.24 – 05.09.24 | 8AM – 7PM PST
						

				

				
				
			Schedule Validator's 2024 User Conference
		

				

				
				
							Join us for an immersive two-day event at The Westin Lake Las Vegas Resort & Spa in Las Vegas, NV, where we delve into the latest advancements and best practices in project scheduling. From hands-on training sessions to insightful discussions on predictive modeling and powerful API integrations, this conference is designed to elevate your project management skills.						
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							04.18.24 | 11AM – 12PM PST
						

				

				
				
			Setting Goals for Your Scheduling Department
		

				

				
				
							In this session you will learn: How to establish actionable goals for your scheduling teams, How to quantify the value of scheduling goals, How to get buy-in for your scheduling department goals, and more.						
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							04.18.24 – 04.19.24 | 10AM – 4PM PST
						

				

				
				
			Primavera P6 Live Virtual Training
		

				

				
				
							Join Encore for this live web-based, 2-day Primavera P6 training session from 04/18/24 to 04/19/24. Dive deep into the intricacies of building a project schedule in P6. This comprehensive training covers everything from setting up a schedule and constructing a detailed Work Breakdown Structure to adding activities, understanding logic, working with calendars, and beyond. Take advantage of this unique opportunity to elevate your project management skills in our new today!						
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			Project Services
		

				

				
				
							Let our field and software expertise reduce the time your project staff spends in scheduling meetings and report preparation, while our claims avoidance and quality control procedures helps reduce your project risks.						
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Get in Touch

						

				

				
				
							

Contact Encore Group today to learn more about our products and services designed to get your schedule on track and keep it on track.
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